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REPORT OF THE TASK FORCE
ON GRADUATE STUDENT LIFE

Executive Summary

GOALS
The Task Force identified several goals for the Division of Student Affairs
at the University of Maryland in relation to graduate students.  These
include:

• Improve the Òquality of lifeÓ for graduate students as possible way to
improve completion to degree rates and student satisfaction.

• Assist graduate students in navigating the university and its
resources.

• Ensure that graduate students are represented on all relevant Student
Affairs policy and decision making committees.

• Work to achieve a change in mindset, especially within Student Affairs,
that ensures graduate students are included in planning, administration
and articulation of divisional and departmental events, activities,
programs and policies.

• Work in closer and more creative partnerships with the Graduate School
and academic departments in serving graduate students.

• Help create a sense of identity for graduate students that goes beyond
the academic departments to include the whole University of Maryland.

• Address studentÕs holistic needs by helping graduate students meet
their ÒMaslowÕs basic needsÓ such as shelter, food and safety, as well
as their needs for personal and career development.

• Assess graduate student needs and the effectiveness of available
services.

RECOMMENDED CHANGES
The Task Force made several recommendations for change within the Division of
Student Affairs at the University of Maryland.  These include:

1. Expand the Scope of Student Affairs to Serve Graduate Students in a More
Purposeful Way
Re-examine within each department of Student Affairs how existing programs
and services can be made more inclusive, new programs created, and how best
to market these programs and services to graduate students.

2. Improve Communication of Campus Programs and Services to Graduate Students
This communication should be done in close collaboration with the Graduate
School and conducted using multiple media. It should target several specific
groups beyond those currently enrolled in classes:

• Students who have applied for admission and/or are known to be
considering Maryland

• Students who have recently been accepted for admission
• Students who have decided to attend Maryland but have not yet arrived

on campus
• Newly arrived students on campus
• Students who are in the process of writing their thesis/dissertation

3. Expand Graduate Student Housing Options
The University has a shortage of safe, convenient, and affordable housing
options for graduate students.  Recent assessment shows there is demand for
considerably more beds than are currently provided and that our peer
institutions offer substantially more options.  We should utilize new and
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existing housing to enhance graduate student community and improve service
delivery.

4. Enhance Programs to Encourage Graduate Student Community
The University has had success in providing social and intellectual programs
that bring together graduate students from across disciplines.  These
community building experiences help students form support networks, share
information and advice about navigating graduate school, and increase the
likelihood of earning a degree. These programs should be expanded.

5. Research/Needs Assessment
Regular assessment of graduate students needs have been conducted and should
be expanded.  Campus-wide assessments should include graduate populations
where appropriated and the creation of a CAWG group dedicated to graduate
student issues should be considered.

6. Career Development and Placement
We should support graduate student departments in providing more dedicated
resources for graduate students to explore career options and find meaningful
employment in and out of academe.

7. Proposed Additional Staffing to Support the Graduate Student Community.

GRADUATE STUDENT LIFE
a. Graduate Assistant for Graduate Student Social Programs

• Manage various graduate social programs including the Monthly
Graduate Social Series, the Lyceum Dinner Series, family programs,
and volunteer opportunities

b. Graduate Assistant for Graduate Student Orientation Programs
• Coordinate multiple orientation sessions as part of a campus

orientation program
• Serve as liaison between Student Affairs, the Graduate School, and

various graduate departments, in coordinating campus orientation
programs for graduate students

c. Graduate Assistant for Graduate Student Communications
• Maintain and update the weekly communication with graduate students
• Produce publications both on line and in print that respond to the

needs of graduate students
• Maintain the Graduate Student Life web site including the interface

with the UniversityÕs main web page.

COUNSELING CENTER
Graduate Assistant for Graduate Student Support Services

• Work with Dissertation Support Groups; create learning assistance
programs that are responsive to graduate students including a
Writing Center that will help students develop their writing skills.

CAREER CENTER
Graduate Program Coordinator for Career Services

• Coordinate Regular Graduate Career Workshops
• Plan annual Graduate Student Career Fair

REPORT OF THE TASK FORCE
ON GRADUATE STUDENT LIFE
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PREFACE

Nationally, the role of student affairs in working with graduate students
varies from campus to campus.  Typically, student affairs divisions provide
some administrative assistantships.  They often craft programs for
undergraduate students but they do not prohibit graduate students from
attending.  It is rare that graduate students are the focus of programming
efforts and/or specifically designed services.  While student affairs
historically has not perceived graduate students as an area of
responsibility, divisions of student affairs need to provide more direct and
purposeful services to this population.

Some possible reasons for the small role that student affairs has played in
graduate student life are that: we assume that academic departments already
meet the needs of graduate students; we assume that because graduate students
have already experienced higher education as undergraduates, they have the
ability to navigate their graduate campus; with limited resources, we focus
more on the larger undergraduate population that exist on most campuses;
there is a general belief that undergraduate development needs more attention
and resources.

These assumptions conceal several important issues. First, while many
academic departments provide some support for graduate students, they often
reinforce a Òsilo effectÓ that isolates graduate students from the larger
university. Academic units usually lack the human resources to adequately
address many basic issues such as housing, counseling and wellness, and
career development. Academic units may perceive that the provision of non-
academic services to their graduate students is beyond the scope of their
responsibilities.  As a result of factors such as these, many graduate
students do not learn how to obtain basic information they need and are
either left to search for such information on their own or rely upon graduate
students to advise them.

Second, previous experience in higher education does not always translate due
to differences in undergraduate and graduate education as well as
institutional type (Hartnett and Katz, 1977; Jorgenson-Earp and Staton, 1993;
Lovitts, 2001; Pruitt-Logan and Isaac, 1995). Even an undergraduate from the
University of Maryland who stayed to complete a graduate degree would find
the experience very different from his or her time as an undergraduate.  We
can imagine the additional challenges that a graduate from a small liberal
arts college or an international student would face. Therefore, we should not
conclude that support services and engagement efforts are unnecessary simply
because a student previously attended another postsecondary educational
institution.

Lastly, actual numbers of graduate students can be substantial, even if
relative percentages are low in comparison to undergraduate enrollments. The
University of Maryland in 2005 enrolled 9,937 graduate and professional
students. Although graduate students represent slightly less than one-third
of the total student body, they comprise a sizeable population that should
not be overlooked. They have needs that differ from, but are as important as,
those of undergraduates.

Recent examinations of doctoral student attrition have emphasized the roles
student affairs divisions can play in supporting graduate and professional
students (Council of Graduate Schools, 2004; Golde, 2000; Lovitts, 2001).
While masterÕs degree seekers, especially those in professional schools, tend
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to have higher retention rates, approximately 50 percent of doctoral students
nationally leave their institutions before earning their degrees (Bowen and
Rudenstein, 1992; Golde, 2000; Lovitts, 2001; National Research Council,
1996). Not only do schools lose talented and qualified students, but they
also forfeit enormous amounts of time and money invested by the university in
students through assistantships, fellowships, and professional development
initiatives (Anderson and Swazey, 1998; Etzowitz, Kemelgor, Neuschatz, and
Uzzi, 1992; Smallwood, 2004).

Contrary to the popular belief that most doctoral attrition results from the
weeding out process of academically ill-prepared students, no correlation has
been found between attrition and GRE scores, undergraduate GPAs, and previous
institutions from which bachelorÕs degrees were earned (Bair and Haworth,
1999; Golde, 1998; Lovitts, 2001).  However, prior socialization to graduate
school, student engagement, peer interaction, and student-faculty advising
relationships correlate positively with persistence to degree.  While there
is less available data on masterÕs students, many working with graduate
students believe that these findings may also be relevant.

Supporting the role of socialization, engagement, and peer interaction on
graduate student retention, a recent national study of doctoral students
(Lovitts, 2001) found lower attrition rates for students working on campus
with graduate assistantships versus students with fellowships. Attrition
rates are as follows:

Research assistants: 17%
Teaching assistants: 24%
University fellowship: 31%
Private fellowship: 39%
No outside support: 80%

Attrition rates for students with funding are significantly lower than
students without, but it is surprising that that students with graduate
assistantships outperformed fellowship students.  Fellowships are often
considered the most prestigious type of funding available.  Lovitts
speculated that the difference in attrition was due to the socialization,
relationship building, and engagement inherent in working on campus with
peers, faculty, and staff. Similar results were found in a national study of
undergraduate students (Astin, 1993). Astin found students who work on-campus
have higher levels of engagement and retention than those who do not work or
work off-campus.

The effects of student engagement and socialization on graduate student
persistence suggest that student affairs professionals can and should play
more significant roles in supporting graduate academic departments and
reaching out to graduate students.  Student Affairs divisions should offer
more timely information, relevant campus services, and collaborate with
academic departments and the Graduate School to create more supportive
communities for graduate and professional students. Such efforts have been
proven effective in creating and sustaining excellence in undergraduate
education.

THE UNIVERSITY OF MARYLAND GRADUATE STUDENT TASK FORCE

The charge to the Graduate Student Services Task Force was given by Linda
Clement, Vice President for Student Affairs, in May of 2005. Task force
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members were asked to develop a plan for comprehensive graduate student
services within the Division of Student Affairs in an effort to improve
graduate studentsÕ quality of life, time to degree, and recruitment and
retention. The Task Force membership was comprised of representatives from
departments in Student Affairs. In addition, the Task Force included
representatives from the Graduate School and the Department of Public Safety.
Graduate students were also members of the Task Force. (See Appendix for
complete listing of members.)

Early on, the Task Force members decided to break their work into four broad
categories: (a) to study existing services and programs provided to graduate
students by Student Affairs departments, (b) to understand the needs, issues,
and constraints of providing these services at the local level, (c) to
investigate best practices at other peer institutions with regard to
providing services and programs and staffing patterns to support these
ventures, and (d) to offer recommendations for ways we might enhance the
quality of life of graduate students by enhancing services and/or other
offerings.

Working in partnership with our colleagues in the Graduate School was
critical as we considered the institutionÕs landscape. The opportunities for
partnership have been explored and capitalized on in the past, and this Task
Force assumes that enhancing the partnership between the Graduate School and
the Division of Student Affairs would only improve graduate student life.

Meeting for four months, the Task Force members identified the following
goals for student affairs at the University of Maryland in relation to
graduate students:

• Improve the Òquality of lifeÓ for graduate students because students
whose needs are met are more likely to complete a degree, be more
satisfied with their University of Maryland experiences, and
potentially financially support the university later.

• Help graduate students navigate the institution and its resources.
• Help to ensure that the Ògraduate student voiceÓ is heard in

divisional offices and departments across service delivery, policy
making, programming, and decision making.

• Expand our definition of Òstudent,Ó especially within student
affairs to include graduate students. At the University of Maryland,
too often we assume that ÒstudentÓ is synonymous with
Òundergraduate.Ó

• Work in partnership with the Graduate School in serving graduate
students.

• Help create a sense of identity for graduate students that goes
beyond the academic departments to include the whole University of
Maryland.

• Use our expertise in addressing studentÕs holistic needs by helping
graduate students meet their ÒMaslowÕs basic needsÓ such as shelter,
food and safety, as well as their needs for personal and career
development.

• Assess and improve our delivery of services to graduate students.

The Task Force began its work by exploring the current programs, services and
employment offered by the various Student Affairs departments.  This
preliminary exploration of the ÒlandscapeÓ also included a review of the
departmentsÕ current constraints, long term ambitions, and problems they were
addressing related to graduate students.  A grid of these findings appears as
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Appendix A.  This in depth review was greatly enhanced by having graduate
students and members of the Graduate School staff on our committee.  These
individuals often complemented the reports of the various department
representatives with anecdotes or data drawn from their front line work with
graduate students.

A second major undertaking of the Task Force was to review best practices at
other institutions.  Members of the committee undertook telephone interviews
with staff at the following institutions:  Purdue University, Stanford, Yale,
MIT, Boston College, Northwestern University, University of Michigan,
University of Pennsylvania, Cornell University, University of Texas Ð Dallas,
University of North Carolina Ð Chapel Hill, University of Texas Ð Austin, and
the University System of Maryland institutions.  This research informed our
work and provided a template for many of our recommendations.  It also
reinforced those areas in which the University of Maryland is in the
forefront of serving graduate students.

The Task Force reminds the reader that the graduate student population at the
University of Maryland is a highly diverse population and is dramatically
more diverse than the undergraduate population in areas such as geographic
origin, age, family status, and career status.  The Task Force also wishes to
acknowledge that undergraduate students with spouses/partners and/or children
or adult care responsibilities, while not within the scope of this report,
have needs similar to many graduate students.  These needs are not, in many
cases, being adequately addressed by the institution.

The report that follows outlines some of the detailed descriptions of current
literature and/or theory as well as best practice in each of the areas of the
Task ForcesÕ work.  Further, each section details the issues present and
potential means of solving some of the problems.  Where increased resources
are needed, often in the form of financial resources or additional staff,
those recommendations are detailed in the section.

STUDENT AFFAIRS UNITS AND CURRENT OFFERINGS/PROGRAMS

BUILDING CAMPUS COMMUNITY

Issue:  Graduate education occurs within small units that tend to operate
independently from the rest of the university.  This independence can isolate
students socially and leave them disconnected from people, programs, and
services across campus (Rosovsky, 1990). While socializing in graduate school
may seem unnecessary, social programs help students form support networks,
share information and advice about navigating graduate school, and increase
the likelihood of earning a degree (Council of Graduate Schools, 2004; Golde,
2000; Lovitts, 2001).

In a similar look at graduate services, the Massachusetts Institute of
Technology in 1998 undertook a major investigation of graduate student life.
At the conclusion of their two year investigation, their report suggested
that the task force had arrived at a working definition of community as Òthe
opportunity for priceless encountersÓ. They described such encounters as Òthe
many and varied interactions that prepare students for community citizenship,
which include graduate students and may include others who share the
responsibility for building communityÉthese opportunities seem to play out at
three levels. At the department levelÉthe instituteÉand the personalÉÓ
(Colbert, Gleason, & Staton, 2004, p. 141).
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Services Currently Provided:  Graduate Student Life, a unit in the Stamp
Student Union and Campus Programs, currently sponsors:

• Monthly Graduate Social Series that provides at least two graduate-
only social events on and off-campus including: trips to plays,
concerts, dancing classes, wine-tasting, musicals, kayaking, and
hiking trips.

• Two events for the families and children of graduate students each
year including: Halloween parties, trips to amusement parks, pool
parties, kidsÕ movies.

• Two dinners for the discussion of important non-academic issues each
year.

• Workshops/Talks on topics of interest to graduate students and
graduate student quality of life.

• A classic film series through the Hoff Theater.

The Graduate Student Government sponsors:
• A weekly Graduate Pub that provides an opportunity for graduate

students to socialize within and outside disciplines.
• Provides approximately $14,000 per year to support programming by

registered graduate student organizations.

Campus Recreation Services Department sponsors:
• A Graduate/Faculty Staff Intramural League that enables graduate

students, their advisors, and other department staff to compete
within and across academic departments on campus.

Available Best Practices:  Yale, Harvard, Cornell, Michigan, U. Penn,
Pennsylvania, UNC-Chapel Hill, and Penn State have graduate student centers
that provide meeting, lounge and programming space for graduate students.
Some, like Harvard and Cornell, provide partial dining plans allowing
graduate students to gather over meals.  Yale and Harvard both sponsor 20-30
paid Ògraduate fellowsÓ who provide programming and support services for the
graduate student community.

Suggested Additional Services:   We have reason to believe that the University
of Maryland, through the efforts of Graduate Student Life, is generally ahead
of the national curve in supporting graduate campus community.  However, some
small changes in student affairs programs can provide large additional
benefits.  Examples include providing programs in graduate housing
communities and events that encourage interaction and collaboration across
departments. In order to support current and proposed programs there is a
need for dedicated monies to offset the costs of program delivery.  The
budget for the Graduate Student Life area in the Union and Campus Programs is
$20,000 and is partially drawn from the Graduate School.  Out of this budget
$6,000 is dedicated to pay for two 5-hour per week graduate students who help
plan programs.  In order to enhance the number, quality and marketing of
programs, we would need to enlarge this programming budget and we would need
to dedicate additional staff to program design and delivery.  We suggest
replacing the Graduate Student Life hourly graduate student staff with a
graduate assistant position.  This person would be charged with planning and
delivering programs that assist in community development and respond to the
unique needs of graduate students. Programs would be both social and
professionally developmental. Programs would include opportunities for
graduate students to showcase their scholarship (e.g. Ð GRID, presentation of
papers, art exhibits, theater events, poetry or creative writing programs) as
well as social events with the Provost, faculty, and Vice President of
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Student Affairs to provide a place for meeting and networking with campus
administrators and interaction across disciplines.

CAMPUS EMPLOYMENT AND BENEFITS

Issues:  Beyond providing financial support, research shows that employment
on campus increases student retention (Astin, 1993).  Retention is especially
important for graduate student students due to the large investment made in
resources and training for each student.  Small improvements in retention
among graduate employees can create savings for the university in several
areas including recruitment and training costs.

The University of Maryland lacks a central repository for available campus
graduate assistantships.  While most teaching and research assistantships are
provided within specific departments, some administrative assistantships are
available to students from multiple disciplines.  Administrative units have
reported the often daily routine of graduate students dropping off or
emailing resumes in search of assistantships.

The Task Force explored some important questions in addressing the needs for
assisting graduate students in exploring campus employment.  Those questions
included:

• How do we improve communication of available Career Center resources
to graduate departments and graduate students?

• How do we showcase campus Administrative Assistantship options for
graduate students?  Should this be centralized?  If centralized,
should it be centralized in the Career Center?

• Should we allow graduate students to apply for on-campus employment
electronically, including Administrative Assistantships?

• Should campus employment and Administrative Assistantship options be
listed in the Graduate School or in a Student Affairs location (e.g.
the Career Center)?

• How do we list graduate Administrative Assistantships?  Are these
listed differently than Research Assistantships, and Teaching
Assistantships?

• How are we doing as a Division of Student Affairs at retaining our
graduate Administrative Assistants?  Do we conduct exit interviews?
Do we have expected learning outcomes for our assistantships and do
we collect data that would help Student Affairs improve the
experience?

Services Currently Provided: In Fall 2004, the University supported
approximately 3,900 graduate Research Assistants (RA), Teaching Assistants
(TA) and Administrative Assistants (AA).  The number of RAs was 1,437, but we
do not know the exact number of Administrative Assistants because OIRP
includes their number with that of TAs.  The combined total of TAs and AAs
was 2,480.  The Division of Student Affairs employs approximately 85 graduate
Administrative Assistants.

Available Best Practices: Some programs offer consolidated Òpreview daysÓ to
help match all interested students with available jobs.  Human Resources on
campus provides a place to post available graduate assistantships, but
relatively few available Administrative Assistantships are posted there.
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Suggested Additional Services:  Teaching and Research Assistantships are
provided by specific academic departments to allow their students to gain
experience and grow professionally in their field.  However, some campus
Administrative Assistantships are open to students from multiple fields,
assuming they have the necessary skills and would benefit academically from
the experience.  The task force recommends creating some method of posting
such Administrative Assistantships to help both administrative areas and
graduate students find a good match of skills and opportunity.

The Task Force concluded that we need to create a central, electronic
database of appropriate Administrative Assistantships and graduate student
resumes.  We recommend that we implement this for graduate Administrative
Assistantships and use the Career Center as the repository for these
listings.  Other options for serving as the repository include the Graduate
School or the Personnel Department.

CAMPUS ORIENTATION PROGRAMS

Issue:  Graduate students need campus orientation programs to supplement
orientation provided by their departments.  Academic departments orient their
students to the graduate department and the studentÕs field of study, but may
not have the time or resources to address some campus issues. These include
campus programs and services (e.g., parking, counseling services, and campus
safety) or graduate life issues (e.g., searching for housing, finding day
care services, support groups for spouses/partners). Based on a national
survey of administrators who work with graduate students (AGAPSS, 2005), when
universities do provide a campus orientation, they tend to be one-day
orientations lasting less than 5 hours. These one-day campus orientations
have some limitations because they only cover limited amounts of information,
the information offered may not be relevant at the time provided, and it is
difficult to gather a large number of graduate students in one place at one
time.

Services Currently Provided:  The Center for Teaching Excellence sponsors a
one day orientation for Teaching Assistants. The Graduate School sponsors two
different 2-hour orientation programs for all graduate students and minority
and/or underrepresented graduate students, respectively.  International
Educational Services sponsors a week-long orientation program for all
international students, of which about 80% are graduate students.

Available Best Practices:  MIT and Boston College have orientation programs
that consist of short, topic-specific sessions that are offered over the
course of many weeks or months. Program topics can include: campus safety,
understanding health benefits, stages of graduate school, research ethics,
and student spouse support, commuting to campus, graduate students as
parents, and finding housing.  Graduate students can choose from a variety of
short programs relevant to their needs and at times convenient to their
schedule. Another innovation that extends the orientation process is the
creation of on-line graduate student orientation.  By presenting information
in a web format, schools like Boston College and the University of Maryland,
University College can provide detailed orientation information to graduate
students twenty-four hours a day, seven days a week.  In addition to these
models, at Cornell University services necessary for the start of the
academic year are relocated into a single site for a day long program where
students can take care of all the basic services.  From registering for
parking to university identification cards to signing up for programs to
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outreach to spouses and families, this all day and evening resource fair has
proved exceptionally helpful.

Suggested Additional Services: The Task Force makes the following
recommendations for possible orientation programs:

• Student Affairs and the Graduate School should collaborate to provide a
packet of information to newly admitted graduate students that allow
them to take care of their basic needs before they arrive on campus.
This packet should be provided on-line to avoid the delay and cost of
mailing hard copies to international students.

• Develop a multi-day campus orientation for graduate students in close
cooperation with the Graduate School.

• Offer short topic-specific orientation programs over the course of
several months. Academic topics, such as information on fellowships and
financial aid, would be presented by people from the Graduate School or
other colleagues in academic affairs, while topics relating to
commuting or mental health can be covered by student affairs.  These
ongoing orientation programs can be coordinated by the Graduate Student
Life area in the Union and Campus Program and the Graduate School for
delivery throughout the semester.  We recommend a task force that
includes staff from Student Affairs and IES and the Center for Teaching
Excellence and the Graduate School work under a charge by both the
Provost and the Vice President of Student Affairs to deliver a program
that is timely and engaging.

• Create a graduate assistant position in the Graduate Student Life area
of the Stamp Student Union and Campus Programs; this position would
coordinate the partnership between all agencies providing orientation
and the ongoing orientation programs, publications and on-line services
afforded graduate students.

• Encourage that the orientation programs hosted by the International
Educational Services and the Center for Teaching Excellence be
coordinated with this program to prevent conflicts.  At times over the
past few years, these programs have overlapped forcing students to
choose between orientations.

• Provide as much orientation information as possible in web-based format
for students to access year-around, as needed.

CAREER EXPLORATION AND PROFESSIONAL DEVELOPMENT

Issues:  Graduate students are faced with career decisions. Graduate academic
departments and advisors often provide career exploration and job placement
support within a studentÕs academic field. Campus career services can
supplement this support by helping students find a two-step process: the
exploration and decision-making as relates to a career and the search for a
job that meets those career plans.  For example, many graduate students have
never held full-time employment (Caple, 1995) and would benefit from programs
similar to those offered to undergraduates including job search fairs,
curriculum vitae and resume workshops, mock interviews, and professional
dress.  For graduate students looking for jobs outside of academia, they may
need help in exploring their options and skills or translating their research
experience into skills for the private sector. Other graduate students may
have lost interest in their chosen field and need help exploring their
interests and options. Furthermore, students who leave graduate school before
earning a degree may be the population most in need, but may receive the
least support.
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Services Currently Provided . Between 2002 and 2004, the Career Center
employed a full-time employee charged with working exclusively with graduate
students. The position was advocated for by Graduate Student Government and
funded by the Graduate School.  However, the position was discontinued when
funding was no longer available during tight budget times. Career support is
available to graduate students through the Counseling Center and the Career
Center.  The Counseling Center helps students deal with career exploration,
career identity, transition to life after graduate school and other
social/emotional needs.  The Career Center works to help students with
resume/curriculum vitae writing, interview skills, job fairs, and the
decision to pursue a job in or out of the academe.

Available Best Practices : Among our peer institutions, there are varied
models of providing career services. While some Graduate Student Centers
employ career counselors, others include staff members who work in the Career
Center exclusively with graduate students.  Professional development
opportunities vary widely.

Suggested Additional Services:  Student affairs and academic affairs need to
help prepare students for life after graduate school.  This should be done
for students whether they earn their degree or not.  Support can take the
form of career counseling, help with career placement and professional
development opportunities.

There should be a career counselor in the Career Center who specializes in
graduate student issues to provide focus for outreach, to sponsor career and
professional development workshops, and help students explore academic and
non-academic job. In addition the graduate student career counselor might:

• Post graduate resumes through the Career Center (Terp Online) for
Administrative GA positions.  Departments on campus could then use
Òkey wordÓ searches to find the most appropriate candidates.  TA and
RA positions would still be coordinated through academic
departments. All assistantships would be linked to the studentÕs
academic skills and development.

• Communicate existing offerings of the Career Center to the
departments and students.

• Offer Òon timeÓ communication re: the Career Center. Admitted
students would have the option to have their resumes placed on-line.

COMMUNICATION

Issues:  Systems of communication need to be created that better convey campus
information to graduate students both before their arrival on campus and
while they are students. Individual graduate departments and the Graduate
School disseminate needed information.  Departments, with their core academic
mission, often do not have the resources to remain current on ever-changing
campus programs, services, rules, and regulations.

Often, as a university we do not know who is sending what to graduate
students. The information distributed from academic departments, the Graduate
School, and administrative units like International Education Services,
Resident Life, and Transportation Services is not coordinated and could be
made more timely and cost efficient, as well as easier for students to
digest.
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Providing early communication to graduate students (e.g., information on
housing, parking, health benefits, and family/partner resources) is important
because it may influence decisions to attend the University of Maryland.
Strong communication of services for current students in a timely manner
(e.g., Graduate Ombudsperson, Graduate Legal Aid, emergency loans,
psychological counseling, and dissertation support groups) may mean the
difference between whether a student leaves school or persists to degree.

Services Currently Provided :
The Graduate School provides:

• Communication to newly admitted graduate students. This
communication is often augmented by different academic departments
who send a variety of materials at the point of admission.  Some
departments send housing information and information about services
available on campus, but many departments simply forward a letter of
admission. Graduate Student Life includes a digest of some available
student services in one of these mailings.

• Three handbooks that include the Handbook for Graduate Fellows and
Scholars , Handbook for Graduate Assistants , and the Handbook for
Graduate Students and Advisors  are distributed electronically and at
orientation programs.

• Periodic newsletter to students from the Dean of the Graduate
School.

Graduate Student Life provides:
• A weekly email ÒnewsletterÓ of upcoming programs and deadlines, new

services, and changes to policies, to all registered graduate
students.

• The Graduate Student Life Handbook  that has compiled graduate-
relevant, non-academic programs and services in one website.

Available Best Practices:
A number of universities, including the University of Virginia, Northwestern
University, and Penn State University, provide separate graduate student life
sections through their university home pages.  These sections help graduate
students quickly find information they need and showcase the universityÕs
commitment to graduate student needs.  Students select Òstudent informationÓ
and the search engine replies, Ògraduate or undergraduate student
information?Ó  This distinction allows a potential or current graduate
student to choose the appropriate information.  At Maryland, a graduate
student life website ( The Graduate Student Life Handbook ) already exists, but
the UniversityÕs home page does not include a direct link to it.

Web portals, like those at George Washington UniversityÕs Law School, create
web pages that post information and updates specific to each studentÕs needs.
They can alert students if one of their classes is cancelled, if a professor
has posted additional reading materials for class, or post announcements from
organizations of which a student is a member. Portals also allow universities
to post information at times when it is most needed by a student.

Suggested Additional Services:  Instead of relying solely on departments to
disseminate campus resource information, the Division of Student Affairs
should work with the Graduate School to collect information on available
services and make it easily available to both departments and individual
graduate students.  This could be accomplished through the following:

• Create a more defined graduate student presence on the University
homepage. Wherever there is information about or for undergraduate



13

students, create an equivalent section of information for graduate
students.

• Provide departments with orientation packets for distribution to
graduate students. This might include information on housing (on and
off campus), parking permits and the early graduate student lottery
for parking, and information on services related to health care and
orientation.

• Create a template for Student Affairs departments to use with
Administrative Assistantships in the Division.  This template would
include a standard appointment letter (based on one provided by the
Graduate School) and possibly include basic orientation information
and learning outcomes measures for the assistantship experience.

• Combine information from the various handbooks and websites into a
single-source website of information for graduate students.

• Create a graduate student portal system allowing graduate students
to receive information without overwhelming them with emails and
handouts.

• Support the creation of automatic mailing systems that provide
critical and time-sensitive information.  This includes housing and
benefits information for newly admitted graduate students, as well
as information about dissertation support groups, writing guides,
dissertation templates to students who have just advanced to
candidacy.  It is critical that information be forwarded to students
in a Òjust in timeÓ manner so the message is tailored to the
specific needs of the student prior to and during their graduate
studies career.

• Provide information on offerings that respond to families and/or
spouses/partners of graduate students.  Information might be related
to enrolling children in the local school systems or spouse/partner
benefits provided by the institution.  This information could be
provided to those individuals that might indicate in some early
interface that they needed it.

• Enhance the web sites of all Division of Student Affairs departments
to support information flow to graduate students.  Each department
should be charged with making certain their departmental sites
respond to the unique needs of graduate students. This may include
collecting all grad-relevant programs together for easy digestion.

• Enlarge the staff in the Graduate Student Life area in the Union and
Campus Programs to include a graduate assistant charged with
managing communication for graduate students.  This staff member
would be charged with managing the Òon timeÓ communication, weekly
communication, publications that were both in print and on-line, and
web management.

COUNSELING AND CAREER EXPLORATION SERVICES

Issues : Graduate students, not unlike their undergraduate colleagues, need
the services of the Counseling Center. Visits to the Center may be for
psychological counseling, learning assistance, and/or for opportunities to
interact with members of the academic community that are encountering similar
life stages or issues.

Services Currently Provided : Graduate students learn about the Counseling
Center through the departmentsÕ websites, graduate orientation, referrals
from faculty and staff, and through other venues such as Dean-Dyad
relationship and the LGBT Welcome. The Counseling Center also sends Deans,
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Directors, and Department Heads a reference manual entitled Helping Students
in Distress .

Graduate students take advantage of psychological and career counseling in
both group and individual settings. The Counseling Center offers specialized
services such as the ÒStudents of ColorÓ and ÒRainbow Walk-In HourÓ programs
and a graduate student therapy group.  Many students arrive at the Center as
a result of a referral. The Learning Assistance Center works with graduate
students in a variety ways including offering two fully subscribed
dissertation support groups, basic writing assistance, and assistance with
mastering the English language.

Family counseling is available on a sliding scale through the Family Services
Center in the Family Studies Department for graduate students and their
family members or spouses.  The Parent Consultation-Child Evaluation unit
supports both short and long term counseling, and/or assessment for the
children of graduate students, just as they do for children of faculty and
staff.

Available Best Practices : Peer institutions often have counselors that are
specifically assigned to work with graduate students (Yale, Cornell
University, and MIT).

Suggested Additional Services : Graduate students currently do not have access
to more comprehensive writing support services like the undergraduate Writing
Center funded by Undergraduate Studies. Since scholarly writing is such a
significant part of graduate studies, it is suggested that additional
staffing be provided in the Learning Assistance Center to expand the general
writing assistance and the dissertation and thesis support groups. In
addition, an expansion of current communication efforts would benefit the
Center and graduate students. This could include Òon time communicationÓ for
those approaching a dissertation or general information to faculty who might
refer students. The distribution of the reference manual Helping Students in
Distress  could be expanded to all graduate faculty.

DEVELOPMENT AND FUNDRAISING

Issues:  There exists in the graduate student community an untapped potential
for development dollars.  This is critical for the Graduate School and
specific academic departments, but there may be graduate students with a
particular affinity for a student affairs unit or causes that may prove a
prospect for the Division. Most administrators believe that graduate students
have little emotional ties to their graduate institution and will give, if
they give, to their undergraduate institution.

Services Currently Provided:  Some graduate students benefit from
scholarships and research dollars that are provided by institutional
benefactors.  There is an outreach on behalf of the institution and the
individual colleges to graduate students for annual giving and major gifts.

Available Best Practices:  Some institutions, like Cornell and Yale, are
specifically appealing to graduate and professional students.  They are
finding some success in their annual appeals and in their request for monies
to support the graduate programs and professional schools students have
attended.
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Suggested Additional Services:  Graduate students are untapped resources.
Some of the colleges have graduate students on their development committees
and/or they are so wholly focused on graduate students that they are their
major funding base.  As an institution we need to determine how improving the
quality of life for graduate students in general might yield higher
satisfaction with overall graduate student life and subsequently yield more
gifts to the institution post graduation.

DINING OPTIONS

Issues :  Graduate students, like all students, require basic services
including food.  Since all graduate students live off-campus, they need
services that can be accessed during the work day and in the evening.  Given
the late classes and work schedules of many graduate students, finding food
options open in the evening is important.

Services Currently Provided :  As a result of this Task ForceÕs work, the
Department of Dining Services introduced a new Graduate Student Meal Plan and
marketed this option in the fall of 2005.  Graduate students currently use
food courts in the Union and other academic buildings (e.g., Engineering
School, the Smith School) and they also use the cash sales option in the
South Campus Dining Hall and the Diner.  The new plan provides students with
a plan similar to the Apartment Meal Plan.

Available Best Practices :  Depending on the housing options, some
institutions boast graduate student dining rooms in graduate residence halls.
Some institutions, such as Cornell University, have a dining option in the
Big Red Barn, their graduate student center that caters to graduate students
with dining options and hours of operation.

Suggested Additional Services :  The Union, with the Graduate Student Lounge
and food options available in AdeleÕs and the Food Court, represents the best
option for graduate students to dine together.  Efforts made to market this
option and to provide discounts and/or specials for graduate students would
only enhance the creation of graduate community through common dining
experiences.  In addition, graduate students often have late classes, some
starting as late as 7:00 p.m.  It is critical that dining options in the
Union accommodate these schedules.  Options should be marketed to graduate
students, including outlining hours of operation that are conducive to
graduate study.

FAMILY SUPPORT AND CHILDCARE

Issues :   Graduate parent services are programs that help graduate students
manage the difficult dual role of student and parent.  At least one study
found that children and the demands of parenting were reasons cited by
graduate students for leaving school before earning a degree (Lovitts, 2001).
Many graduate student parents need childcare but have trouble finding
affordable and accessible options.  In addition to children, graduate
students are often responsible for partners and spouses, including those
international students who may have spouses/partners who are unable to work.
They may also be responsible for parents or others who join in the graduate
studentÕs household.
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Services Currently Provided :  The University offers one limited option for
child care via the Center for Young Children.  The service is open to all
members of the University community but tends to have a long wait list, only
accepts children ages 3 through Kindergarten, and the cost may be prohibitive
for most graduate students.

Beyond child care, other limited services are offered on campus.  There are
diaper changing stations in the Stamp Student Union, Smith School of Business
and the Campus Recreation Center. The University Health Center recently began
offering a room for lactating parents.  We offer some benefits to spouses
and/or partners, including access to Shuttle UM and access to services in the
Health Center.  These services, however, are not communicated well.  The
university also offers some family counseling services as noted in the
section on counseling.  The Coordinator for Graduate Student Life coordinates
several programs a year for the families of graduate students and the
chaplains often provide services and programs that are targeted at graduate
student families.

Available Best Practices :  Schools like the University of California, Los
Angeles; and the University of California, Berkeley provide convenient on-
campus childcare but must subsidize their fees to make it affordable for most
graduate students.  Other schools, like the University of Arizona, do not
sponsor campus childcare service but provide grants to help graduate students
subsidize childcare costs.  More common and less expensive options are
listservs or blogs for student parents to share information.  Other schools
like the University of VirginiaÕs WomenÕs Center and the Penn State
UniversityÕs Graduate Student Association sponsor babysitter lists.

Suggested Additional Services :  The number one need for graduate students in
this category is for affordable childcare.  In our fact finding we discovered
that hopes for a childcare center are not likely to be realized in the near
future.  Our best hope is to work in partnership with some of the research
park tenants.  We should be vigilant in our work to secure this center. We
should make sure information on available childcare in the area, including
price, location, how to share care and/or where the licensed childcare
providers are in the area.  Some of this information is currently available
via the on-line Graduate Student Life Handbook coordinated by Graduate
Student Life, and the Off-Campus Housing Services website, but should be
expanded.

• Encourage the creation of a babysitter list or resource.  Penn
StateÕs program sponsored by the graduate student association could
serve as an example.

• Provide booster seats and highchairs in the food court of the Union.
• Communicate spouse and/or partner benefits more clearly, including

in publications, web sites, and in letters to recently admitted
graduate students.

GRADUATE STUDENT GOVERNANCE/ADVOCACY

Issues:  Graduate students need ways to communicate their needs to
administrators in Student Affairs and other divisions. Several issues can
complicate this process of communication. First, there is a tendency to
assume that ÒstudentÓ is synonymous with Òundergraduate student.Ó This
assumption creates problems when administrators include students on campus
committees or assess student satisfaction, but only invite undergraduates to
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participate. Second, administrators often presume that graduate students have
no interest in, or time for, issues outside of their department. Third,
administrators believe that graduate students already know how to navigate
the university bureaucracy.  The decentralized nature of graduate education
further exacerbates these problems, making it difficult to identify common
graduate issues.

In a recent report released by the Woodrow Wilson National Fellowship
Foundation entitled The Responsive Ph.D.: Innovations in Doctoral Education ,
one of their recommendations was for universities to provide Òboth
departmental and extra-departmental structures to give their concerns a
strong and effective voice to cultivate graduate student leadership as a
component of graduate education and professional developmentÓ. The University
of Maryland should ensure that all campus committees have representative
numbers of graduate students serving and that those seats are filled.

Services Currently Provided:  The University supports Graduate Student
Government by affording them a dedicated advisor, offices for their staff and
elected officials, and funds a full assistantship for the GSG president
(until 2007, when the GSG will start covering the cost). In addition, the GSG
is invited to name representatives to several committees and/or task forces.
For instance, the Department of Transportation Services and the Union
Advisory Board currently have graduate student members who are appointed by
the GSG. These individuals are often identified by an open application
process for all graduate students followed by a GSG selection process.

This past year the financial management of the Graduate Student Government
(GSG) fee allocation to graduate student organizations was moved from the
Graduate School to the Union and Campus Programs.  The GSG now receives
support for allocating funds and the subsequent expenditures for the
Organizational Resource Center.  In addition to this change, the Graduate
Legal Aid Office, which operates under the auspices of the GSG, is now
supervised by the GSG President and the Coordinator for Graduate Student
Life.  This service was previously supervised by staff in the Graduate
School.

Available Best Practices:  Examples of professional staff dedicated to
graduate student issues can be found at a number of schools and include:
graduate student career counselors, social programmers, student government
advisors, psychological counselors, graduate student life deans, directors of
graduate student centers, and graduate student ombudspersons.  These staff
members work exclusively with graduate student issues, understand the
administrative structure, and thus can better observe and address problems on
campus.

Like undergraduate student governments, graduate student governments also
benefit from dedicated staff, with advisor duties included in their job
description. Graduate student governments at MIT and the University of
Nevada-Reno; have even taken the step of funding full-time staff to address
the lack of institutional memory inherent in student organizations.  The MIT
student government has two full-time office assistants, and the University of
Nevada-Reno sponsors a graduate government advisor.

Suggested Additional Services :  Student Affairs should actively encourage the
inclusion of graduate students on any committee or taskforce that deals with
issues relevant to graduate students.  The Graduate Student Government
monitors available committee seats and recommends, where appropriate,
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graduate students to fill any vacancy.  This process has been helpful and
should perhaps be formalized within each campus committee. The advising staff
for Graduate Student Government is believed to be currently sufficient.

GRADUATE STUDENT ORGANIZATIONS

Issues: Graduate student organizations, both registered and unregistered,
provide a system for helping students provide programs, support, and a sense
of community for themselves.  There is evidence from undergraduate research
(Astin, 1993) that students who are involved in campus organizations are more
engaged in their campus and more likely to earn their degree. Conversely,
student affairs also has the responsibility to ensure that student
involvement does not significantly affect time to degree.

Services Currently Provided:  The Coordinator of Graduate Student Life serves
as the advisor to Graduate Student Government (GSG) and provides
organizational support for the over 70 registered graduate groups on campus.
Graduate student organizations can register for University recognition and
for the ability to apply for Graduate Activity Fee fund.  The Student
Organization Resource Center also provides assistance in managing the
expenditure of monies allocated by the GSG to student organizations.

Available Best Practices:
Services for graduate student organizations vary from campus to campus.  The
University of Maryland seems to have a larger number of student organizations
than do some of our peers.

Suggested Additional Services:  We need to find ways to recognize excellence
among graduate student leaders and organizations.  Student Affairs offers one
award at the University Awards program that targets graduate students (The
Outstanding Graduate Student Award) and the Graduate School offers an award
for graduate student organizations that exhibit exceptional civic engagement
and leadership (Golden Geese Award).  There are other awards that are open to
graduate students and those individuals are often the recipients.  It is
suggested that we expand the awards programs for graduate students and
graduate student organizations.  Groups doing work that impacts the
community, the state, and or professional development for others (including
mentoring undergraduates) should be recognized. We should also think about a
reception that might honor each graduate student who has earned his or her
degree and/or outstanding graduate student leaders at Dr. MoteÕs house.  This
would be similar to the events he hosts for graduating seniors.

We need to be more purposeful in helping students understand that leadership
skills developed in such organizations can be transferred to a number of work
situations.  One reason that graduate students do not participate in student
organizations or student governance is that they do not see the relevance to
their career goals.

We need to provide opportunities for graduate students to mentor other
graduate students.  Some of this already occurs through the Promise Program
coordinated by the Graduate School and in the Counseling Center where
doctoral students may mentor a masterÕs student working as an intern.  Having
opportunities for experienced graduate student professionals or group leaders
to engage others in a more formalized mentoring relationship might be most
helpful.  In addition, graduate students are and could be tapped to be an
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even greater source of mentors for undergraduate students.  This could be
especially true for those students aspiring to graduate school.  Having a
student who has Òbeen thereÓ could be very helpful for those undergraduate
students who are working on applications and/or experiences to enhance their
applications.

One final recommendation is to make certain that the student group
registration process continues to be sensitive to the needs of graduate
student groups, such as offering different registration requirements. We need
to make sure the registration process is flexible enough to meet the needs of
groups that include both graduate and undergraduate members.

HEALTH AND MENTAL HEALTH SERVICES

Issues:  Institutions across the nation are wrestling with the best vehicle
for providing health care coverage to graduate students.  Currently, a
significant number of graduate students utilize University Health Center
services.  While the services are numerous and easily accessible, some
graduate students will need services not available at the Health Center such
as pediatrics, maternity, specialty and hospital-based.  Health insurance is
an essential strategy to facilitate access to such care.  Some graduate
students receive health insurance as part of their assistantship package
(Administrative Graduate Assistants or Teaching/Research assistants), others
go without insurance.  A current dilemma at the University is whether to
require health insurance for all students.  The high cost of the voluntary
health insurance plan now being offered, discourages its purchase by graduate
students, who are less likely to have coverage from a parent's plan.  Making
health insurance mandatory would ensure basic health insurance protection at
a reasonable cost for all students.

Services Currently Provided:  We currently offer the following services:
• Health insurance is not required for students, including graduate

students.
• Many graduate students with assistantships have access for

themselves and their families to health insurance that is similar to
that of faculty and staff.  Fellowship students are afforded partial
health insurance coverage that provides similar coverage with a
contribution from the fellow or the academic department that is
similar to the assistantÕs payroll contribution to offset insurance
costs.

• We regularly explore what the best insurance products are and what
is the most cost effective product offering access to the best
services.

• Spouses and/or partners can use the services in the Health Center,
but they must pay for the doctorÕs visit as an outsider.  This is
only informally marketed.

• There is not a pediatric practice in the Health Center, and, as a
result, children of graduate students are not seen in the Health
Center.  Children thirteen and above can be seen in the Health
Center.  This is a practice that is not well-publicized.

• Students who are leaving their assistantships before securing full
time employment can access COBRA or they may find it more economical
to access the Alumni Insurance Plan.

• The Health Center Advisory Council has graduate student
representatives on their group.
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Available Best Practices:  There are a variety of health insurance and health
care options provided by our peer institutions.  For many of the
institutions, this is predicated on whether the institution has a medical
school.  At Cornell University all students are required to have insurance
(the cost is $1,365).  If a graduate student is not fully funded at Cornell,
the student can appeal and have the graduate school pay for the health
insurance.  Like the University of Maryland, graduate assistants at Cornell
have tuition, and most health insurance costs covered by the University.
Unlike the University of Maryland, Cornell covers graduate fees and the
insurance plan includes not only the student but his or her family as well.

Suggested Additional Services:   Emerging from our fact finding we offer the
following recommendations:
• All graduate and undergraduate students should be required to have health

insurance.  While the cost use of medical services by graduate students
may be slightly greater than undergraduate students, and therefore
slightly higher in cost for the insurer, the requirements of entering
into this for all students would allow undergraduate students to continue
to help underwrite the cost of graduate student health insurance costs
when purchasing insurance products.

• Identify an insurance product that graduate students can purchase to
provide coverage of partners/spouses and/or other family members.

• GSG should be the appointing authority for graduate student members on
the Health Center Advisory Council.

• The GSG and the Graduate Student Life office should work to provide Òon
time communicationÓ to graduate students about health services including
things like flu shots or referral lists for pediatricians in the area
that will do Òback to school examsÓ for children.

• The Health Center staff should provide a list of referral physicians such
as pediatricians or resources for dependent adults to graduate students.

• Improve communication about the Alumni Insurance Plan to graduate
students leaving their employment.  This may be the most cost effective
program during a period of unemployment.

HOUSING

Issues :  Safe, convenient, and perhaps most importantly, affordable housing
is difficult for graduate students to secure.  A 2003 survey of graduate
housing by Jim Cohen in Urban Studies found that graduate students, on
average pay about $634 per month for housing and utilities. Graduate students
with an assistantship make about $900 a month after taxes. Since 2003 rent
increases have outpaced increases to stipend amounts.

Recently, the University of Maryland undertook an assessment of housing for
all students.  In the Student Housing Marking and Feasibility Study, there
was an estimate that we have a need for 828 graduate student beds, if we are
to be competitive with peer institutions.  In the Graduate Hills and Graduate
Gardens communities we provide 475 units, or the equivalent of about 5% of
our graduate student population.  Compared to our peers (Berkeley, UCLA,
University of Illinois, MIT, and Michigan) the average number of beds offered
is 14% of their graduate population.  If we were to offer this, we would need
about 1370 total beds.  Not surprisingly, when asked what graduate students
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desire in housing, the number one response was affordable housing following
by an interest in personal safety and a desire for adequate living space.

Graduate students arrive at the University of Maryland with varied living
requirements.  Some require family housing and others commute from their
homes in adjoining communities.  Still others desire to find roommates with
whom they will share the expenses of living.  When we admit new students we
provide them with information about Graduate Gardens and Graduate Hills
apartments.  With huge waiting lists, this information may suggest that this
is the only option for graduate students leading to frustration.  We have
wonderful services through Off-Campus Housing Services, but that information
is not typically forwarded to incoming graduate students.  Perhaps what is
most important is that there is a very real need for the institution to
increase the number of beds and housing options for graduate students that
are provided on the campus.  Multiple options for public private partnerships
to support graduate housing are being explored on campus.  This housing is
needed now.

Services Currently Provided:  The University provides housing that is
specifically identified as graduate student housing only in Graduate Gardens
and Graduate Hills, where there are 475 units that include efficiencies, one-
and two-bedrooms.  In addition, graduate students may apply for housing in
traditional residence halls and/or the public private partnership options on
campus.  A very small number of graduate students avail themselves of this
option.  Students arriving on campus in the late summer who are looking for
housing may reside in a residence hall for a short stay while they look for
permanent housing.  Approximately 15-20 students have taken advantage of this
option each summer.

Available Best Practices:  Graduate housing communities, if provided by a
school, create an excellent setting for building graduate student community.
Graduate housing can establish not only a central gathering space for
students, but a location for social events, childcare facilities, and a
satellite location for campus services (Mielke and Schuh, 1995). To
facilitate the creation of community, schools provide staff to plan programs
and offer information.  For example, the University of Michigan and
Northwestern University provide community staff to sponsor social and
educational events, distribute information, and even handle minor disputes
between residents.  In investigating our peer institutions we found that many
provide varied options.  The University of Illinois, University of Michigan
and University of California Ð Berkeley provide family housing, domestic
partner and/or married housing, and traditional graduate student residence
halls as well as graduate student apartments.  At UCLA one of the family
housing communities has a built in day care center.  At MIT, which has
recently constructed several new housing options for graduate students, there
are two child care centers available in family housing.

Suggested Additional Services :
• Perhaps the most compelling need for graduate students is housing

adjacent to campus that is university owned and maintained.  We
recognize the need for a financial plan that will allow this housing
to be built and maintained, while maintaining affordable rental
costs to students earning our current graduate or research
assistantship stipend.  These plans need to proceed quickly.

• We recommend that rent and all subsequent rate increases in rent in
current and future housing be determined on a formula that
determines a percentage of rent versus the pay for an assistantship.
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If rates in rent increase, there should be a subsequent increase in
the rate of pay.

• Any graduate student housing built should include community spaces
both inside and outside of the units (e.g., picnic and outdoor
gathering spaces, patio and kitchens inside of the unit for
community gathering.  A model might be how Greek housing units have
both individual residence space and community space.

• Staff should be assigned as community coordinators.  These could be
graduate students who would be provided free housing in exchange for
their using a small budget to plan regular community events for
residents and other graduate students.  A similar pattern in
staffing should be present in both new housing and Graduate Hills
and Graduate Gardens.

• Housing should be first and foremost, affordable.  Graduate students
may do without Òall the bells and whistlesÓ if they can find housing
options that are affordable.  While apartment living may be the
option most students prefer, particularly those with family and
partners, the institution should explore a wide variety of
university-supported housing options that might include dormitory
type housing.

• While our discussion was about graduate students, our group noted
that these very real needs for affordable housing extend to entry
level student affairs professionals as well as staff working in
front line positions on campus and young faculty members.  A mixed
use village of apartments should be explored in addition to graduate
student housing.

• Students often need to avail themselves of short term housing to
provide them time to find more permanent housing. We need to
continue to publish this option.

• We should alert all graduate students to the summer housing fair
that is hosted by Off-Campus Housing Services.  While some graduate
students find their way to this resource fair, it is used primarily
by undergraduate students.

• Graduate students and/or their families often arrive on campus with
few, if any, furnishings and/or home supplies.  The Chaplains have
coordinated an effort to provide the basics for Òsetting up
housekeeping,Ó but it might be helpful to coordinate yard sales or
low cost used furnishing sales at the conclusion of August.  This
might include some of the religious centers affiliated with the
campus and local churches.  This might be a project the Chaplains
could undertake.

• We should discuss with Southern Management and other operating
companies the option to make graduate students preferred renters in
apartment communities close to campus.  As current leases expire,
the management companies could work to make University graduate
students and/or employees the preferred renters.  This might provide
housing options adjacent to the campus in addition to those built by
the university and/or built in public/private partnerships.

INTERNATIONAL STUDENT SUPPORT

Issues: Approximately 3,000 international students are enrolled at the
University of Maryland, of which 80% are graduate students. International
students already have a difficult transition to the United States since most
of them are visiting for the first time.  Further, complicating the
transition are immigration rules that prevent them from arriving in the U.S.
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earlier than 30 days before the start of classes.  This makes it more
difficult for students to, among other things, search for housing, learn
commuting options, and register for parking. Communication with international
students is complicated because mailing information to students is costly and
may take too long to arrive by mail.  International Education Services (IES)
serves as the primary university outreach to international students, but with
recent changes in immigration procedures, IES staff must spend less time
directly supporting students and more time processing paperwork. These
students are not only adapting to a new culture and the academic expectations
of this institution, but they are often making that adaptation in partnership
with family members and/or spouses/partners.

Services Currently Provided:  International Education Services provides the
primary communication with and support of international graduate students.
IES assists with many issues and provides an extensive orientation program at
the start of each school year. IES also sponsors a support group for the
spouses of international graduate students.  International students are
served in a variety of ways by our chaplains, including with Òhousekeeping
supplies and housewarming packagesÓ and programs specifically aimed at this
population.  The Graduate Student Legal Aid office reports that over half of
the clients they serve are international graduate students.  Typical cases
involve landlord/tenant concerns, consumer issues; traffic tickets/moving
violations, domestic relation issues, plagiarism, and immigration problems.

Available Best Practices:  Our peer institutions offer programs similar to
those afforded international students at the University of Maryland.  Some
institutions boast more detailed publications and web sites for international
students.  They may also provide things like furnished apartments which
respond to the unique needs of families or individual students relocating
across the globe.

Suggested Additional Services:  Just as we recommend improved communication
at the point of admission for graduate students, this recommendation takes on
special significance when international graduate students are involved.
Providing housing information and other information about school systems and
other family support information in mailings and/or on web sites might be
particularly important to international students.  Several other
recommendations include:

• Communicate orientation schedules to prevent International Student
Orientation from conflicting with times of Teaching Assistant
orientation and the general graduate student orientation.

• Several tragedies have taught us a valuable lesson; we should
provide information on repatriation insurance for international
graduate students.  We should explore the option for requiring this
for all international students.

• International graduate students often require assistance with
writing and language skills.  The Learning Assistance Center often
becomes  the place where international graduate students go for help.
This further explains our recommendation for the addition for staff
to support this service in the Learning Assistance Center.

• Continue to support the translation of important documents or
publications or policies into more than one language, particularly
as it impacts housing communities where families of graduate
students may be impacted by those policies.

INTERFACE WITH RECOGNIZED CHAPLAINS
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Issues :  There are 14 recognized chaplaincies at the University of Maryland.
These individuals offer a wide variety of programs, services, counseling, and
outreach to graduate students.  Like all students, spiritual development may
be a desired outcome of their relationship with the chaplains.  For other
students, chaplains may provide a link to the broader community, both
assisting with assimilation into the community and its services and religious
centers and chaplains may also provide an entree to community service for
students.

Services Currently Provided :  Chaplains currently provide several significant
outreach programs.  Included are the Òsetting up housekeepingÓ packets that
are provided to incoming international graduate students.  One chaplaincy
also coordinates an effort to rehabilitate bicycles that are found on campus
for distribution to international graduate students without another means of
transportation.  Chaplains provide social programming and well as spiritual
and personal counseling for graduate students.  Graduate students take full
advantage of religious services and celebrations of religious holidays.  Some
chaplains provide marriage preparation programs while others engage graduate
students in musical groups.  Chaplaincies provide a way for graduate students
to meet across academic department lines.

Available Best Practices :  There was little information provided by peer
institutions in this area.

Suggested Additional Services :  The outreach and impact of chaplaincies on
graduate students is already greater than most of our peer institutions but
several things would improve that interface.

• Just as we allow undergraduates to state their religious community
preferences, we need to provide the same opportunity for graduate
students.  This would allow chaplains to reach out to all interested
students.

• Chaplains assist with family counseling, helping graduate students
to acclimate to the broader community, and providing individual
pastoral counseling.  There is great promise in chaplains providing
programs targeted to graduate students and these programs could be
expanded.  This would be more likely if chaplains had access to
names of individuals via faith communities.

• Chaplains could provide a venue for graduate students to discuss
moral or ethical issues/development.  As we think about this as a
critical part of professional and graduate student studies,
chaplains might provide an option for this study and discussion.

• The Coordinator of Graduate Student Life currently provides
information on the web and in print form that links graduate
students to the chaplains and their offerings.  The Chaplains also
have a brochure that spells out the various chaplaincies.  Enhancing
both of these forms of communication would only enlarge the impact
of this interface.

PROFESSIONAL DEVELOPMENT PROGRAMS

Issues : Programs that allow graduate students to grow professionally help
provide them with skills to succeed in graduate school and beyond.  Academic
departments encourage graduate students to attend conferences and symposiums
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in their field and offer brown bag events to discuss research.  Student
affairs can work with academic affairs to provide additional opportunities.

Services Currently Provided . Graduate Research Interaction Day (GRID) had
been offered for a number of years.  The program provided research
presentation experience, cross-disciplinary interaction, and monetary prizes
to top finishers.  GRID was co-sponsored by the Graduate School and Graduate
Student Government with the Grad School providing funding for a half-time
assistantship.  When the funding for the assistantship was cut due to budget
cuts at the Graduate School, Graduate Student Government decided they lacked
the resources to run the event themselves.

Available Best Practices:  These programs include workshops and brown bag
series on topics such as presenting research, teaching skills, and the
Preparing Future Faculty program that helps students transition from their
experience at research universities to working at smaller, liberal arts
institutions.  Some universities offer cross-disciplinary research symposiums
to showcase campus research and provide students with an opportunity to
practice presenting their research.  The University of North Carolina
Graduate School has taken the idea to another level by organizing a group of
graduate student ambassadors.  These ambassadors make presentations to state
legislators and others about how their research benefits the citizens of
North Carolina.

Suggested Additional Services :  Working in partnership, the Career Center and
the Graduate Assistant event programmer working in Graduate Student Life
could coordinate GRID and other professional development events that cover
such topics as interview skills, negotiating a salary, internships, and
leadership development.

PUBLIC SAFETY

Issues :  Graduate students consider safety as one of their most significant
needs.  Graduate students primarily reside off-campus, and so their safety is
not only determined by how they view the campus community, but how they view
the methods of accessing the campus.  The Department of Public Safety has a
significant role to play in helping students to feel safe and to enjoy
systems that protect this safety while they are on campus.  Other safety
needs may be addressed by police forces and systems put into place by
landlords off the campus.  The University has an opportunity to educate
graduate students, especially international students, about how to maintain
their safety both on and off the campus.

Services Currently Provided :  One of the primary means for the Department of
Public Safety to interface with graduate students is through the services
provided to Graduate Hills and Graduate Gardens apartments.  There are
several security upgrades taking place presently within these residential
communities.  Blue PERT phones are being installed. Surveillance cameras and
a gate at the University Boulevard entrance are being planned for Graduate
Hills. University Police have primary jurisdiction at these communities.
They sponsor educational programs and distribute publications on safety
issues and domestic abuse in multiple languages.  While on campus, graduate
students may avail themselves of the services provided to all members of the
university community including: the escort service, crime alerts, and safety
systems such as lighting, blue PERT phones and other safety measures.
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Available Best Practices :  Many of our peers offer University housing to a
larger percentage of their graduate students than does Maryland.  The
institutions we investigated talked about security and public safety in these
living units and in areas around classroom buildings and offices and labs.
Where greater numbers of graduate students are housed on campus, the
institution can have a greater effect on personal safety of its students.

Suggested Additional Services :  The members of this Task Force were grateful
that members of the Department of Public Safety were included in our
conversations. One of the basic needs of all people is the desire to feel
safe and secure.  There are several ways in which safety could be enhanced
for graduate students.

• Enhance security systems in Graduate Gardens and Graduate Hills
apartments.  While improvements have been made and others are
planned, these areas have seen a number of armed robberies and other
breaches of safety.  We can showcase our personal safety systems for
graduate students in these housing communities.

• Provide information to graduate students to help them assess the
safety of the housing units and/or apartment communities they might
be considering.  Direct them to various web sites that broadcast
crime statistics for neighborhoods.  Our University Police do some
assessment of neighboring housing communities, but it would be
unlikely we could broadcast our own Òrating.Ó  There are other
sources of this information and it might be tied to the Department
of Public Safety web site and the Off-Campus Housing Services web
site.  We should provide this information to academic departments as
part of the template for basic needs that they might communicate to
recently admitted students.

• Find a way via publications and web broadcasts to help students make
decisions about the price of housing and the safety afforded them in
housing communities.  For some students, this may be their first
venture into urban communities and/or housing in a major
metropolitan area.  We could provide educational materials on
securing personal safety and making decisions about housing based on
safety offerings.

• Reprint public safety documents, including those on domestic
violence, in multiple languages.

• Provide messages that encourage graduate students to use the safety
systems of the campus.  For instance, could we have permanent signs
posted in libraries and laboratory buildings that say, ÒDo you have
a police or safety escort to your car this evening?Ó  Graduate
students are among the last persons to leave the campus at night.
We need to provide information about how to access these services
where they might be needed.

• Graduate students provide us with options for research, including
research on campus crime and safety.  A project that was undertaken
by a Criminal Justice MasterÕs student is the kind of practical
research that would not have been conducted, if students didnÕt
undertake it.  Public safety could be enhanced if more research was
used to inform our practice.  A call for research projects and/or
assistance could be regularly issued by the Department of Public
Safety.

• Promote the existing bicycle registration process to help us locate
stolen bikes and/or assist us in identifying the owner of bikes
where they are found.  Some of our graduate students use their
bicycles as their primary means of transportation.  This not only
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provides an economical alternative, but it reinforces our desire for
a Ògreen and clean campus.Ó  Many of our peer institutions offer
this program and require all bikes to be registered.  Given the
number of bicycle thefts on campus, we should encourage the
establishment of a mandatory bicycle registration.

RECREATION AND WELLNESS

Issues:  Eleven percent of the users of the Campus Recreation Center are
graduate students.  In addition, graduate students are regular participants
in intramural sports programs.  Graduate students also take advantage of the
outdoor education trips and rental opportunities.  Lack of parking and
childcare options are major drawbacks for use of the Campus Recreation
Center.

Services Currently Provided:   The Campus Recreation Services Department does
outreach to graduate students during orientation and via their web site.
While graduate students pay fees that allow them to be users of the CRC, they
use the facility in a smaller proportion than their numbers on campus.
Campus Recreation Services does not employ any permanent graduate assistants,
but they do employ graduate students as hourly employees.

Available Best Practices:   Peer institutions noted that outdoor education and
recreational opportunities are often community builders with the graduate
communities of their institutions.  These services tend to be coordinated
through their graduate student centers.

Suggested Additional Services :  Marketing and outreach continue to be an
issue for all student services areas and the CRC and Campus Recreation
Services is no exception.  If we had a portal for graduate students we could
communicate upcoming opportunities that were targeted to this community
including intramural leagues and/or outdoor trips.  One of the problems that
should to be addressed at the CRC is the lack of parking and the lack of
childcare for students with children.

RESEARCH ABOUT GRADUATE STUDENT NEEDS

Issues: Before we can begin to meet graduate student needs, we must assess
those needs. One first step for student affairs is to systematically include
graduate students in the samples for all relevant campus student assessment
surveys. This inclusion will provide data to drive programs and help
illustrate differences between graduate and undergraduate students. Student
Affairs should also follow the example of the California Institute of
Technology; University of California, San Diego; and SUNY ÐStony Brook by
conducting quality of life surveys that include questions about studentsÕ
experiences outside the classroom.  Schools also tend to interview only those
students that persisted to degree while allowing those that leave to exit
silently without providing feedback on their experiences (Golde, 2000;
Lovitts, 2001; Tinto, 1993).

Services Currently Provided:   Recent surveys of graduate students life issues
include: a 2000 OIRP study of the graduate student experience conducted at
the request of the Continuous Quality Improvement Team; and studies by
Graduate Student Life on graduate student needs (2002), student services
provided by academic departments (2004), and transition issues to graduate
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school (2005).  Additionally, in 2003, the Department of Urban Studies
assessed graduate housing needs at the request of the Dean of the Graduate
School and Graduate Student Government. In 2005, Resident Life completed a
market study of both graduate and undergraduate housing needs. Some academic
and student affairs departments do conduct research on graduate students in
their area, but this information is not regularly shared.

Available Best Practices:   Some institutions have undertaken major
institution-wide assessments about campus life for graduate students.  This
is particularly true for MIT.  The work that Graduate Student Life undertook
has helped the University of Maryland to remain on the forefront of promoting
research on graduate student life.

Suggested Additional Services:  Ideally we need to create a standing CAWG
subcommittee dedicated to studying graduate students.  Other suggestions
include:

• Create learning outcomes for graduate student engagement issues
within the Division of Student Affairs to help us understand the
impact of our programs and services.

• Pose similar demographic questions of graduate students that we do
for undergraduate students.  This might include a Òcensus of sortsÓ
that rivals the new student census.

• Provide forums for various offices on campus to share their data and
findings about graduate students and graduate student life.

• Provide forums where information about national research on graduate
students is shared with those most likely to impact our students.
This could be done in real or electronic format.

• Regularly assess student affairs program and service offerings,
asking graduate students what they need, perception of services, and
how they are delivered.

• Conduct exit interviews of students working within the division.

STAMP STUDENT UNION AND CAMPUS PROGRAMS

Issues: The Stamp Student Union, the student center for the University of
Maryland, is supported, in part, by student fees.  Graduate students
contribute approximately $1.7 million of these support fees annually.  This
money helps sponsor the operation of the Hoff Theater, the TerpZone
recreation area, the Art and Learning Center, and the Weekends at Maryland
program. A recurring concern by graduate members of Graduate Student
Government and Union Advisory Board is that the Union provides few resources
for graduate students relative to the amount of fees paid.

Services Currently Provided: The Union provides a dedicated ÒGraduate Student
SuiteÓ area that includes offices for the Graduate Student Government, an
office for the Coordinator of Graduate Student Life, and a small graduate
lounge.  The Stamp Student Union recently renegotiated the contract with the
Barnes and Noble Book Center to include discounts for graduate assistants
similar to those provided for faculty and staff.

The Union and Campus Programs also provides staffing and office space to
support the GSG and graduate students in general.  This includes the
Coordinator of Graduate Student Life position (partially paid for by the
Graduate School), accounts assistance in the Student Organization Resource
Center, and the assistance of hourly graduate students who work to conduct
research and/or to plan and implement programs.



29

Additionally the Union provides office and computer server space for the
Graduate Legal Aid Office.  The office handles approximately 350 graduate
cases each year including landlord/tenant concerns, consumer issues, traffic
tickets/moving violations, domestic relation issues, plagiarism, and
immigration problems.  Graduate student legal cases tend to be more
complicated and require more time per student than those cases heard in
Undergraduate Student Legal Aid. The sustained increase in demand for
services led the Graduate Student Government to petition for a higher
Graduate Activity Fee.  This increase goes into effect in the Fall of 2007
and should effectively double the office hour coverage to about 32 hours per
week.

Available Best Practices:  Most peer institutions talk about a separate
graduate student center when they are discussing living/lounging/learning
space for graduate students and/or graduate student governance groups.
Graduate students are the only population for which the Stamp Student Union
provides special accommodations.

Suggested Additiona l Services:
• Increased lounge/study space in the Stamp Student Union that allows

for a quiet place for graduate students to study.  This space is
currently small and fills up during the lunch hour.

• Install more lockers to provide additional storage for all students
who live off-campus, including graduate students.

• While the GSG officers, at this point, are not advocating for a
separate Graduate Student Center, they are advocating for additional
lounge space and access to food and other services that might be
found in peer institutions graduate student centers.  They are also
advocating for outfitting the lounge with a TV and computers, two
amenities often found in graduate student centers.

• Increased staffing to support graduate student life.  These
individuals would need work space in the Union and this space would
need to be adjacent to the Graduate Student Government, Graduate
Student Life and the Graduate Student Lounge.

• There is a need for food service to support graduate students.  Many
of these food options are located in the Union.  Recommendations
related to this are found in the section on Dining.

STUDENT CONDUCT

Issues: While there are significantly fewer student conduct cases involving
graduate students than undergraduate students each year, there are several
important issues to note:

• When graduate student cases are heard, it is difficult to find
graduate students to serve on the adjudicating student board due to
a limited pool of available graduate students.

• The cases that are heard typically involve plagiarism.
• There is strong anecdotal evidence that many more cases of academic

dishonesty exist at the University than are reported.  However,
these cases are dealt with at the program, department, or school
level. This situation can create legal complications for the
university, the faculty and/or graduate program chairs that may be
adjudicating these matters outside of the UniversityÕs regular
process.
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Services Currently Provided:  The Office of Student Conduct conducts
presentations to students and faculty members on issues of academic integrity
and student conduct.  The office also provides print material to guide
students through the Code of Academic Integrity  and the Code of Student
Conduct . These outreach programs to graduate students are held during both
general orientation programs and by invitation from academic departments.
Students who are referred for violations of the Code of Student Conduct  or
the Code of Academic Integrity  are reviewed by the Office of Student Conduct.

Available Best Practices: Some universities with law schools on campus have a
greater participation by graduate students in the student judicial process.

Suggested Additional Services:
• Sponsor improved education for graduate student on issues of

academic integrity and plagiarism.
• Support the creation of a formal process for recruiting interested

graduate students to serve on student judicial panels.  This could
take the form of graduate Òjury dutyÓ to ensure graduate student
cases are heard by peers.  The Graduate Council and the GSG may be
helpful in identifying these individuals.

• Outreach to departments and programs informing them of the services
provided by Student Conduct and the potential problems that may
arise when judicial issues are handled Òin house.Ó

TRANSPORTATION

Issues:  Virtually every graduate student at the University of Maryland lives
off-campus. Many graduate students, particularly international graduate
students, come to the university without personal transportation.  Given the
stipend paid to graduate assistants and the cost of housing, many students
are unable to afford cars.  As a result, students look to the UniversityÕs
transportation program and/or public transportation to provide their means to
and from the campus and to basic services off the campus.  In addition, on
occasion, graduate students have families and/or spouses and partners who are
similarly dependent on public transportation and/or the UniversityÕs
offerings.

Services Currently Provided : Graduate students have the same access to
transportation services as do undergraduates.  In addition, the Department of
Transportation Services has been very receptive to the needs of graduate
students over the last four years. During that time they have established:

• Priority parking registration for current and admitted graduate
students.

• Priority parking areas in Lot 5 for graduate students.
• Centralized process for requesting after-hours parking permits. This

process has allowed graduate student to relocate their cars to
parking lots adjacent to their offices and/or labs after hours and
after most staff and/or faculty have vacated the same parking lots.

• Worked with the Graduate Student Government to make certain that
there are graduate representatives on all parking and transportation
advisory boards. The GSG is the appointing authority for these
representatives.
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Available Best Practices :  Parking and transportation programs vary widely
among peer institutions.  It appears that our offerings rival some of the
best university-provided transportation options for graduate students.

Suggested Additional Services:
• Parking will continue to be an issue for graduate students.  Due to

the late classes many students take, many graduate students desire
parking that is adjacent to their classroom buildings and/or offices
and labs.  As the University moves to a perimeter parking program,
there will have to be great thought given to how this move will
impact graduate students.  Programs in the near and distant future
that upgrade parking for graduate students, including early
notification to incoming students about the access to the parking
lottery for graduate students, will continue to need to be
communicated to graduate students.

• Offer daytime bus service to Graduate Hills and Graduate Gardens.
Currently Shuttle-UM serves some apartment complexes and
communities.  An evening bus routes already serves both Graduate
Gardens and Graduate Hills.

• Alert incoming graduate students to those residential communities
served by Shuttle-UM, helping them to select living options that
offer basic transportation.

• Clarify Shuttle access policies for graduate students and their
partners and family members.  Graduate student partners may secure a
letter and use Shuttle-UM.  This same system may need to be made
available to children and other family members.

• Improve available information on the Transportation Services
website.  While great strides have been made in transportation
services for graduate students, many of the special programs and/or
explanations for use are not readily available on web sites. Given
the need to access this information while enrolled at the University
and prior to enrollment, it is likely that students will primarily
use the web for transportation questions.

• Expand efforts to alert graduate students to information on the
parking permit process, including the priority parking for graduate
students.  This information should be provided to incoming graduate
students in their admission letter and/or the letter confirming
their confirmation of admission.
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